
 
POLICY	STATEMENT	
Alexanders	Private	School	is	commi=ed	to	the	highest	standards	of	openness,	honesty	and	
accountability.	In	line	with	this	commitment,	Alexanders	encourages	individuals	with	serious	
concerns	about	an	acGvity	in	the	school	to	voice	those	concerns	to	a	line	manager.	This	also	applies	
to	concerns	about	the	acGons	of	employees,	members	of	the	senior	leadership	team,	directors	and	
external	organisaGons	in	their	dealings	with	or	at	the	school.  

This	policy	outlines	how	issues	can	be	raised	internally,	and	if	necessary,	outside	the	management	
structure	of	the	school.	It	records	our	assurance	that	concerns	will	be	seriously	considered	and	
that	appropriate	acGon	taken.	Further	to	that,	there	is	a	commitment	that	anyone	who	raises	
these	concerns	will	be	protected	from	reprisals	or	vicGmisaGon.  

The	aims	of	this	policy	are:	
To	encourage	staff	to	report	suspected	wrongdoing	as	soon	as	possible,	in	the	knowledge	that	their	
concerns	will	be	taken	seriously	and	invesGgated	as	appropriate,	and	that	their	confidenGality	will	
be	respected.  

To	provide	staff	with	guidance	as	to	how	to	raise	those	concerns.  

To	reassure	staff	that	they	should	be	able	to	raise	genuine	concerns	without	fear	of	reprisals,	even	
if	they	turn	out	to	be	misguided	or	mistaken.  

SCOPE	OF	THE	POLICY	
This	policy	applies	to	all	employees	of	Alexanders	Private	School.	 
However,	this	policy	also	covers	those	service	contract	providers	working	for	the	school	at	the	
school	building	as	well	as	service	contract	providers	providing	services	under	a	contract	with	the	
school	in	their	own	premises.  

GUIDING	PRINCIPALS	
This	policy	is	in	addiGon	to	the	school’s	complaints	procedure	and	other	statutory	reporGng	
procedures,	and	seeks	to	encourage	individuals	to	raise	concerns	internally	within	the	Alexanders	
Private	School	organisaGon.	

WHISTLE	BLOWING	
A	‘qualifying	disclosure’	or	whistleblowing	is	any	disclosure	of	informaGon	that	is	made	in	the	
public	interest	and,	in	the	reasonable	belief	of	the	individual,	relates	to	suspected	wrongdoing	or	
dangers	at	work	which	is	either	happening	at	the	present	Gme,	took	place	in	the	past	or	is	likely	to	
happen	in	the	future.	This	may	include:	

• a	criminal	offence	e.g.	manipulaGon	of	accounGng	records	or	inappropriate	use	of	school	funds	
• a	miscarriage	of	jusGce	e.g.	unnecessary	suspension	or	exclusion	of	a	learner	
• an	act	creaGng	risk	to	health	and	safety	of	both	children	and	adults	at	the	school	
• a	breach	of	any	other	legal	obligaGon;	or	
• the	deliberate	concealment	of	any	of	the	above	ma=ers	by	any	party.  

GRIEVANCES	
There	is	an	exisGng	school	policy	and	procedure	in	place	to	enable	staff	to	raise	grievances	about	
their	own	employment.	In	these	cases,	the	Whistleblowing	Procedure	is	not	the	right	document	
and	you	should	use	the	APS	Grievance	&	Disciplinary	Procedures	Policy	instead.	
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PROTECTION	FOR	WHISTLE	BLOWERS	
In	making	the	disclosure	in	the	public	interest,	an	individual	must	have	a	reasonable	belief	that	the	
informaGon	disclosed	shows	one	or	more	of	the	offences	or	breaches	listed	above.	 
The	belief	need	not	be	correct,	but	the	individual	must	show	that	they	held	the	belief	and	that	it	
was	a	reasonable	belief,	in	the	circumstances,	at	the	Gme	of	the	disclosure. 

Individuals	are	encouraged	to	come	forward	with	genuine	concerns	in	the	knowledge	that	they	will	
be	taken	seriously	(even	if	they	turn	out	to	be	misguided	or	mistaken).	Alexanders	Private	School	
recognises	that	the	decision	to	report	a	concern	can	be	a	difficult	one	to	make,	not	least	because	
of	the	fear	of	reprisals	from	those	responsible	for	the	malpracGce.	 
 
As	far	as	possible,	the	school	will	seek	to	respect	the	confidenGality	and	anonymity	of	the	
individual	raising	the	concern	and	will	seek	to	protect	him	or	her	from	reprisals.	 
 
In	this	regard,	the	Alexanders	Private	School	will	not	tolerate	any	detrimental	treatment	of	the	
individual	who	has	raised	the	concern,	nor	will	any	a=empt	to	prevent	individuals	from	raising	
concerns	be	acceptable.	Detrimental	treatments	includes	threats	-	verbal	and/or	physical	-	or	other	
unfavourable	treatment	connected	with	raising	the	concern. 

If	someone	believes	that	they	have	suffered	any	such	treatment,	they	should	report	this	
immediately.	If	the	ma=er	is	not	remedied	they	should	raise	it	formally	using	the	APS	Grievance	&	
Disciplinary	Procedures	Policy	as	appropriate.	  
Threats	or	retaliaGon	against	whistleblowers	will	not	be	tolerated.	 
Any	person	involved	in	such	conduct	may	be	subject	to	disciplinary	acGon. 

CONFIDENTIALITY	
When	an	individual	raises	a	concern	but	does	not	want	their	name	to	be	disclosed,	Alexanders	
Private	School	will	do	its	best	to	protect	his	or	her	idenGty.	However,	if	it	is	felt	that	a	formal	
invesGgaGon	process	may	be	necessary,	a	statement	may	be	required	from	the	individual	to	form	
part	of	the	evidence,	otherwise	it	might	not	be	possible	to	proceed	with	further	acGon.	 

One	of	the	aims	of	this	policy	is	to	encourage	individuals	to	put	their	name,	with	confidence,	to	any	
allegaGon	whenever	possible.		Therefore,	Alexanders	Private	School	does	not	encourage	
individuals	to	make	disclosures	anonymously.		Proper	invesGgaGon	may	be	more	difficult	or	
impossible	if	it	cannot	obtain	further	informaGon	from	you.	Concerns	expressed	anonymously	are	
much	less	credible,	but	they	may	sGll	be	considered	at	the	school’s	discreGon.	

When	considering	anonymous	allegaGons,	a	number	of	factors	would	be	taken	into	account	and	
may	include:	
• the	seriousness	of	the	issue	raised;	
• the	credibility	of	the	concern;	and		
• the	likelihood	of	being	able	to	confirm	that	the	allegaGon	is	from	idenGfiable	sources;	or	the	

ability	to	trace	the	source	of	unfounded	or	malicious	allegaGons.  
 

RAISING	A	CONCERN	
As	a	first	step,	an	individual	should	normally	raise	the	concern	with	their	immediate	manager	-	the	
Head	of	Key	Stage.	Some	concerns	may	be	resolved	by	agreed	acGon	without	the	need	for	
invesGgaGon.	AlternaGvely,	if	urgent	acGon	is	required,	this	will	be	taken	before	any	invesGgaGon	
commences,	e.g.	the	remedying	of	health	and	safety	issues.	
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If	ma=er	relates	to	fraud	or	corrupGon,	the	individual	must	report	this	to	the	Principal	or,	if	not	
appropriate,	to	the	Board	of	Directors.  

AlternaGvely	if	the	whistleblower	considers	the	ma=er	too	serious	or	sensiGve	to	raise	within	the	
internal	environment	of	the	school,	the	ma=er	should	be	directed	to	the	appropriate	outside	
agency	eg	Ministry	of	EducaGon,	Ministry	of	Finance	or	NamPol.  
 
CONCERNS	REGARDING	THE	SAFEGUARDING	OF	CHILDREN	
The	School	fosters	a	culture	of	openness	and	will	put	in	place	strategies	and	procedures	to	ensure	
that	staff	feel	enabled	to	raise	concerns	relaGng	to	the	safeguarding	of	children	or	poor	pracGce	
within	the	School	that	may	cause	a	risk	to	children.  

The	School	recognises	that	there	may	be	circumstances	where	staff	and	learners	feel	unable	to	
raise	concerns	or	incidents	of	malpracGce	within	the	school	environment	as	there	is	reasonable	
doubt	that	these	would	be	dealt	with	adequately. 

Where	it	is	not	possible	to	raise	concerns	within	the	school	then	staff,	service	providers,	directors	
and	volunteers	may	report	concerns	to	the	Ministry	of	Gender	Equality	and	Child	Welfare.	

INVESTIGATIONS	&	OUTCOMES	
Alexanders	Private	School	will	take	appropriate	steps	to	have	all	concerns	invesGgated.	 
This	includes	arranging	a	Senior	Leadership	Team	meeGng	with	the	individual	as	soon	as	possible	
to	discuss	the	concern	and	taking	down	a	wri=en	summary	of	it	on	a	Staff	Incident	Report	Form.	
The	individual	will	be	provided	with	a	copy	of	this	aber	the	meeGng	and	will	also	be	given	an	
indicaGon	about	how	the	school	proposes	to	deal	with	the	ma=er.  

The	acGon	taken	by	the	Senior	Leaders	will	be	dependent	on	the	nature	of	the	concern.	The	Senior	
Leadership	Team	will	make	iniGal	enquiries	to	decide	whether	an	invesGgaGon	is	appropriate	and,	
if	so,	what	form	it	should	take.	If	an	allegaGon	or	concern	falls	within	the	scope	of	other	specific	
procedures	it	will	be	referred	for	consideraGon	under	those	procedures,	e.g.	APS	Grievance	&	
Disciplinary	Procedures	Policy.  

We	will	keep	the	individual	against	whom	the	allegaGon	has	been	made	advised	of	progress	and	
advised	as	to	the	invesGgaGon’s	likely	Gmescale.  

The	Senior	Leadership	Team	may	make	recommendaGons	for	change	to	the	Principal	and	Board	of	
Directors	to	enable	the	School	to	minimize	the	risk	of	future	wrongdoing.	

RAISING	UNFOUNDED	OR	MALICIOUS	CLAIMS	
If	an	allegaGon	is	made	but	is	not	confirmed	by	the	invesGgaGon,	no	acGon	will	be	taken	against	
the	individual	raising	the	concern	and	Alexanders	Private	School	will	endeavour	to	protect	the	
individual	who	raised	the	concern	from	reprisals	or	vicGmisaGon.  

However,	if	an	individual	makes	an	allegaGon	which	–	through	the	internal	invesGgaGon	process	-	is	
found	to	be	malicious,	mischievous	or	vexaGous,	or	a	disclosure	made	for	personal	gain,	such	
acGons	will	be	considered	as	disciplinary	offences	and	are	likely	to	result	in	disciplinary	acGon	
being	taken	against	the	individual	who	raised	the	malicious,	mischievous	or	vexaGous	concern. 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DISSATISFACTION	WITH	A	RESPONSE	
While	the	school	cannot	always	guarantee	the	outcome	the	individual	may	be	seeking,	it	will	deal	
with	the	concern	in	a	fair	and	appropriate	way.	If	the	individual	is	dissaGsfied	with	the	resoluGon	of	
the	ma=er,	or	has	genuine	concerns	that	the	ma=er	has	not	been	dealt	with	appropriately,	these	
concerns	should	iniGally	be	raised	with	the	Head	of	Key	Stage,	or	the	invesGgaGng	officer	if	not	the	
Head	of	Key	Stage.		
 
Where	the	concern	is	of	a	parGcularly	serious	nature	and	the	individual	remains	dissaGsfied,	the	
individual	may	feel	that	it	is	more	appropriate	to	take	the	ma=er	outside	of	the	school	to	the	
appropriate	agency:	Ministry	of	EducaGon,	Ministry	of	Finance	or	NamPol.	
The	individual	must	believe	that	the	informaGon	given	and	the	allegaGons	made	are	substanGally	
true	and	ensure	that	they	are	not	acGng	for	personal	gain.	
If	an	individual	does	take	the	ma=er	outside	of	the	school,	they	must	ensure	that	they	do	not	
disclose	confiden0al	informa0on	which	is	unrelated	to	the	issue	being	raised.	
In	making	a	disclosure	outside	of	the	school	to	an	outside	agency,	individuals	should	be	aware	that	
the	disclosure	must	be	made	to	an	appropriate	prescribed	organisaGon	and	an	appropriate	
prescribed	person	within	that	organisaGon	and	the	individual	must	believe	that	the	informaGon	
disclosed	and	any	allegaGons	made	are	true.  

EXTERNAL	DISCLOSURES	
The	aim	of	this	policy	is	to	provide	an	internal	procedure	for	reporGng,	invesGgaGng	and	
remedying	any	wrongdoing	in	the	workplace.	In	most	cases	the	individual	should	not	find	it	
necessary	to	alert	anyone	externally.  

The	school	recognises	that	in	some	circumstances	it	may	be	appropriate	for	the	individual	to	
report	concerns	to	an	outside	agency	such	as	a	ministry	or	ombudsman.	 
It	will	very	rarely,	if	ever,	be	appropriate	to	alert	the	media.	 
 
The	school	strongly	encourages	the	individual	to	seek	advice	from	a	member	of	the	Senior	
Leadership	Team	or	a	member	of	the	Board	of	Directors	before	reporGng	a	concern	to	any	external	
agency.		

RESPONSIBLE	OFFICER	
The	Whistle	Blowing	Monitoring	Officer	has	overall	responsibility	for	the	maintenance	and	
operaGon	of	this	policy,	who	in	this	school	is	the	Principal.	That	person	maintains	a	record	of	
concerns	raised	and	the	outcomes	and	will	report	as	necessary	to	the	school’s	Senior	Leadership	
and/or	The	Board	of	Directors.  

The	Principal	also	has	day-to-day	operaGonal	responsibility	for	this	policy,	and	must	ensure	that	all	
Senior	Leaders	and	other	staff	who	may	deal	with	concerns	or	invesGgaGons	under	this	policy	
receive	regular	and	appropriate	training.  

All	school	staff	are	responsible	for	the	success	of	this	policy	and	should	ensure	that	they	use	it	to	
disclose	any	suspected	danger	or	wrongdoing.  

This	policy	will	be	subject	to	review	in	line	with	best	pracGce	and	may	be	amended. 
 
UPDATED:		 	 27	MAY	2020	
CREATED	BY:		 LOUISE	OOSTHUIZEN	(PRINCIPAL)  
REVIEWED	BY:		
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